
2 0 2 1  A N N U A L  R E P O R T



Today, we partner with artisans around the world who share our vision, creating beautiful, premium  

and heirloom-quality home furnishings that clients can use for generations. We believe Retail is Theater 

and that furniture should be made for everyday life. Our 79 showrooms across the U.S. and our 

website are designed with the same attention to quality and artisan craftsmanship to showcase  

our unique, eclectic product offerings and to inspire a livable luxury lifestyle. 

Furniture should be responsibly sourced, 
lovingly made and built to last.

WE WERE FAMILY FOUNDED IN 1986 ON A SIMPLE IDEA: 

FULL YEAR 2021

TO $797MM

+57%
NET 

REVENUE

+51%
COMPARABLE 

GROWTH

+77%
ADJUSTED 

EBITDA2

TO $123MM

R E C O R D  B R E A K I N G  R E S U L T S 1

1,700+ EMPLOYEES 28 STATES 79 SHOWROOMS

1As of December 31, 2021, compared to full year ended December 31, 2020. 2Non-GAAP measure, please refer to page 89 for reconciliation. 
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W E L L - P O S I T I O N E D  
F O R  L O N G - T E R M  G R O W T H

~$60B U.S. PREMIUM HOME FURNISHINGS MARKET

We participate in a fast-growing and highly fragmented market which has the potential to grow at a ~10% CAGR through 2024.3  

This market is predominantly served by small local players. Arhaus has less than 2% market share and the largest competitor has  

~6% share.

INCREASING BRAND AWARENESS 

TO DRIVE GROWTH

One of Arhaus’ biggest opportunities to increase market share 

is to grow our brand awareness by opening more showrooms, 

enhancing our omni-channel, marketing and technology 

capabilities and expanding our product assortment across  

key categories. 

EXPANDING OUR SHOWROOM BASE

Expanding our showroom base is a tremendous whitespace 

growth opportunity for us. We ended 2021 with 79 showrooms 

across 28 states. In the U.S. alone, we believe we can grow 

to 165 total showrooms and our target is to add 5-7 new 

showrooms per year for the foreseeable future.

ENHANCING OUR OMNI-CHANNEL AND  

TECHNOLOGY CAPABILITIES

Arhaus.com drives both eCommerce and Showroom traffic 

and at approximately 18% of total net revenue, represents a 

tremendous growth opportunity. The 2021 launch of our new 

website has optimized the site experience positioning us to 

increase engagement and conversion online, as well as increase 

traffic and engagement in our showrooms. 

LEVERAGING INVESTMENTS TO ENHANCE MARGINS

We are making the necessary investments to support our growth 

and leverage our scale over the long-term. These investments 

will double the volume of upholstery we self-manufacture and 

more than triple the capacity of our distribution. 

3Based on management estimates, third-party estimates of retail sales in 2019, publicly available industry data and our internal research. 
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Fellow Shareholders,

A LETTER FROM JOHN REED, FOUNDER, CHAIRMAN AND CHIEF EXECUTIVE OFFICER 

I founded Arhaus in 1986 on simple idea: Furniture should be 

responsibly sourced, lovingly made, and built to last. In the 

35 years since we opened our first showroom in downtown 

Cleveland, Ohio, Arhaus has grown into a leading lifestyle brand 

and omni-channel retailer, offering premium, artisan-crafted and 

heirloom-quality furniture and décor.

2021: A MONUMENTAL YEAR

Simply put, 2021 was an incredible year for Arhaus:

• We achieved record financial results.

• We completed our initial public offering on the NASDAQ.

• We opened a new, nearly 500,000 square-foot 

distribution center and upholstery production facility in 

North Carolina.

• We began a 230,000 square-foot expansion of  

our distribution center and corporate headquarters  

in Ohio.

• We launched an immersive new website, expanding our 

analytical capabilities and enriching our client experience. 

• We opened 7 new showrooms, relocated and converted 

3 showrooms into our dynamic new format, and closed 2 

showrooms as part of our ongoing strategic evaluation at 

lease end.

2021 FINANCIAL PERFORMANCE4

These achievements underscore the strength of our business model and the passionate dedication of our team.  

2021 financial highlights include:

• Record net revenue, which increased 57%

• Increased total showroom count, which grew to 79 showrooms in 28 states

• Comparable growth of 51%

• eCommerce revenue increase of 60%

• Adjusted EBITDA5 increase of 77%, despite supply chain challenges during a year of unprecedented demand

NET REVENUE 
($ in Millions)

2019

$495

2020

$507

2021

$797

~27% 
CAGR

GROSS MARGIN 
($ in Millions)

2019

$176

36%
39%

2020

$200

2021

$330

~37% 
CAGR 41%

ADJUSTED EBITDA5 
($ in Millions)

2019

$50

10%

14%

2020

$69

2021

$123

~57% 
CAGR 15%

4As of December 31, 2021, compared to full year ended December 31, 2020. 5Non-GAAP measure, please refer to page 89 for reconciliation. 
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OUR DIFFERENTIATED CONCEPT DRIVES OUR GROWTH 

In the growing $60 billion premium home furnishing market, 

Arhaus stands alone. In fact, the things that differentiate Arhaus 

are helping to drive our growth:

• Exclusively Designed Products: We partner with 

artisans and refuse to compromise when it comes to 

quality, materials, and craftsmanship.

• Retail is Theater: We have designed our showrooms  

to be centers of imagination and endless inspiration.

• Omni-Channel Experience: Our digital and catalog 

experiences are natural extensions of our showrooms, 

allowing clients to immerse themselves in our products 

and storytelling, seamlessly engaging with our brand 

across channels.

• Client-First Service: Our approach to serving clients 

defines us, providing livable luxury through products. 

Arhaus was built with environmental consciousness as our 

foundation, and we have kept our pledge to not use wood 

harvested from the rainforest for over 35 years. We want our 

clients to feel good about their choices, and are dedicated to 

growing our commitment to the Earth as we grow our brand 

and footprint.

You can read more about the four levers we are using to drive 

growth on page 1 of this annual report.

OUR PRODUCT LEADERSHIP & SUPPLY CHAIN EXPANSION

My team and I travel the world together, seeking inspiration, beautiful materials, and skilled master artisans who use techniques as old 

as time. We are thrilled to share our exclusively designed products with clients across the U.S., and we believe that the livable luxury 

and heirloom quality of our furniture and décor cannot be matched by others in the industry. In addition, by exclusively sourcing our own 

products, we control our designs, our incredible quality, our supply chain, and our total costs.

Speaking of supply chain, we are making several investments across our business to support our growth and leverage our scale long 

term. In 2021, we opened a new distribution center and upholstery production facility in North Carolina and began expansion of our Ohio 

distribution center and corporate headquarters. In 2022, we are opening our third distribution center, an 800,000 square-foot facility in 

Texas. These investments will double the upholstery volume we can manufacture, and will more than triple the capacity of our distribution 

centers, adding crucial capacity in the southeastern and western U.S., two important regions for our growth.

LOOKING AHEAD, TOGETHER

2021 was a milestone year and an important step in our larger journey as we execute on strategic priorities. Today, we believe we are  

in a position to nearly double the size of our business over the next few years and to drive profitable long-term growth for years to come.  

I am so proud of all that our team accomplished, and together we are focused on the significant opportunities that lie ahead.

On behalf of the entire Arhaus team, we would like to extend our gratitude to you, our shareholders, suppliers, clients, and stakeholders. 

Thank you for joining us in the journey, and we look forward to sharing in Arhaus’ future progress in the years to come.

Sincerely,

JOHN REED 

Founder, Chairman and Chief Executive Officer
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6These are not projections or predictions of actual results; they are aspirational goals as of March 30, 2022 and are forward-looking, subject to 

significant business, economic, regulatory and competitive uncertainties and contingencies, many of which are beyond the control of the Company 

and its management, and are based upon assumptions with respect to future decisions, which are subject to change. Actual results will vary and those 

variations may be material. Nothing in this Annual Report should be regarded as a representation by any person that these goals will be achieved and 

the Company undertakes no duty to update its goals. 7Short Term Goals are average compound annual growth rates for 2022 and 2023. Long Term 

Goals are average compound annual growth rates for 2024 forward. 8Showroom growth includes Traditional Showrooms, Design Studios and Outlets.
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S H O R T  T E R M  G O A L S 7

~30%
TOTAL REVENUE GROWTH

20-25%
COMPARABLE GROWTH

HIGH  
SINGLE DIGIT

SHOWROOM GROWTH8

30%+
ADJUSTED EBITDA GROWTH

L O N G  T E R M  G O A L S 7

HIGH  
SINGLE DIGIT
TOTAL REVENUE GROWTH

MID  
SINGLE DIGIT
COMPARABLE GROWTH

HIGH  
SINGLE DIGIT

SHOWROOM GROWTH8

LOW  
DOUBLE DIGIT
ADJUSTED EBITDA GROWTH

















































































































































































https://www.sec.gov/Archives/edgar/data/1875444/000187544421000004/exhibit31-arcertificateo.htm
https://www.sec.gov/Archives/edgar/data/1875444/000187544421000004/exhibit32-arbylawsofarha.htm
https://www.sec.gov/Archives/edgar/data/1875444/000119312521317589/d183044dex41.htm
https://www.sec.gov/Archives/edgar/data/1875444/000119312521309174/d183044dex101.htm


https://www.sec.gov/Archives/edgar/data/1875444/000119312521317589/d183044dex102.htm
https://www.sec.gov/Archives/edgar/data/1875444/000119312521291002/d183044dex103.htm
https://www.sec.gov/Archives/edgar/data/1875444/000119312521291002/d183044dex104.htm
https://www.sec.gov/Archives/edgar/data/1875444/000119312521291002/d183044dex105.htm
https://www.sec.gov/Archives/edgar/data/1875444/000119312521291002/d183044dex106.htm
https://www.sec.gov/Archives/edgar/data/1875444/000119312521291002/d183044dex107.htm
https://www.sec.gov/Archives/edgar/data/1875444/000119312521291002/d183044dex108.htm
https://www.sec.gov/Archives/edgar/data/1875444/000187544421000004/exhibit101-creditagreeme.htm




Non-GAAP Reconciliation from Net Income to Adjusted EBITDA

(1) Share based compensation represents compensation expense for equity awards provided to employees and compensation
expense related to John Reed’s one-time transfer of Class A Common stock to certain long-tenured employees.

(2) We repaid our term loan in full on December 28, 2020. The derivative expense related to the change in fair value of the exit
fee at the end of each reporting period.

(3) Other expenses represent costs and investments not indicative of ongoing business performance, such as third-party
consulting costs, one-time project start-up costs, one-time costs related to the Reorganization and IPO, severance, signing
bonuses, recruiting and project-based strategic initiatives. For the year ended December 31, 2021, these other expenses consisted
primarily of $9.7 million of costs related to the Reorganization and IPO and $2.1 million of severance, signing bonuses and
recruiting costs.

For the Year Ended
December 31, December 31, December 31,

($ in thousands) 2021 2020 2019

Net income $ 36,932 $ 17,040 $ 15,842
(+) Interest expense 5,432 13,057 13,449
(+) State and local taxes (10,144) 783 368
(+) Depreciation and amortization 23,922 16,957 15,964
EBITDA $ 56,142 $ 47,837 $ 45,623
(+) Share based compensation (1) 9,147 403 272
(+) Loss on extinguishment of debt 1,450 - -
(+) Derivative expense (2) 44,544 17,928 -

(+) Other expenses (3) 11,609 3,252 4,013

Adjusted EBITDA $ 122,892 $ 69,420 $ 49,908

Net Revenue $ 796,922 $ 507,429 $ 494,538
Adjusted EBITDA Margin 15.4% 13.7% 10.1%
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JOHN REED

Founder, Chairman and Chief Executive Officer

LISA CHI

Chief Merchandising Officer

VENKAT NACHIAPPAN

Chief Information Officer

DAWN PHILLIPSON

Chief Financial Officer

JENNIFER PORTER

Chief Marketing Officer

DAWN SPARKS

Chief Logistics Officer

KATHY VELTRI

Chief Retail Officer

CORPORATE HEADQUARTERS

51 E. Hines Hill Road

Boston Heights, Ohio 44236

www.arhaus.com

ANNUAL MEETING

Thursday, May 5, 2022

9:00 a.m. Eastern Time

Virtual Meeting

All stockholders as of March 14, 2022 and their duly appointed 

proxies are invited to attend.

STOCK LISTING

Our Class A Common Stock is listed on the NASDAQ Global 

Select Market under the symbol ARHS.

TRANSFER AGENT

American Stock Transfer & Trust Company, LLC

800.937.5449

INDEPENDENT AUDITORS

PricewaterhouseCoopers LLP

ANNUAL REPORT ON FORM 10-K

The Company’s Annual Report on Form 10-K and other financial 

reports and filings with the U.S. Securities and Exchange 

Commission, news releases and other information are available 

free of charge on the Investor Relations section of our website 

at: ir.arhaus.com or by contacting our Investor Relations 

department. The Form 10-K is part of this document.

INVESTOR RELATIONS

Wendy Watson, Senior Vice President, Investor Relations

51 E. Hines Hill Road

Boston Heights, Ohio 44236

invest@arhaus.com

FORWARD-LOOKING STATEMENTS

This annual report contains forward-looking statments. For a 

description of risks and uncertainties that could cause actual 

results to differ from anticipated results please see the “Forward-

Looking Statements” and “Risk Factors” sections of our Annual 

Report on Form 10-K.

E X E C U T I V E 
M A N A G E M E N T

B O A R D  O F 
D I R E C T O R S

JOHN REED

Founder, Chairman and Chief Executive Officer

ALBERT ADAMS

Director, Chair of Compensation Committee

BILL BEARGIE

Director

BRAD J. BRUTOCAO

Director

RICK DOODY

Director

ANDREA HYDE

Director, Chair of Nominating &  

Corporate Governance Committee

JOHN KYEES

Director, Chair of Audit Committee

GARY LEWIS

Director, Chair of Real Estate Committee

JOHN M. ROTH

Director

C O R P O R A T E 
I N F O R M A T I O N



O U R  V A L U E S

OUR ARTISAN PARTNERS

We travel the globe seeking out talented artisans whose time-

honored techniques create unique, handcrafted works of art, 

forging partnerships that span continents and generations.

OUR PEOPLE

A passion for design is just the beginning. Our people are 

storytellers, creators, and artists – and they make Arhaus like  

no other brand on Earth.

OUR PLEDGE FOR INCLUSION

We save a seat at the table for everyone, because we know 

with absolute certainty that diversity is what makes the world 

a beautiful, interesting place to live. Regardless of race, age, 

gender, or background – all are welcome here. 

MADE IN AMERICA

We have partnered with the same upholstery workshops for  

35 years, because they are the best at what they do –  

building product that is as comfortable as it is beautiful.

OUR COMMITMENT TO THE EARTH

Arhaus was founded on environmentally conscious beliefs. Today 

we are committed to using sustainable materials whenever 

we can, working with artisans who share our vision to create 

heirloom-quality pieces that can be passed down for generations. 

OUR PROMISE TO THE WORLD

Giving back to our communities near and far has been at the 

heart of our mission since we opened our doors. Today, we 

support a variety of organizations that share our vision for caring 

for the environment and improving the lives of those in need. 
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